
1 What makes a someone

The files are injected every turn.

SOUL.md HUMAN SEEDS

Values and voice. Eight short principles.
**Be genuinely helpful, not performatively helpful.** …

**Have opinions.** … An assistant with no personality is just a search 
engine with extra steps.

IDENTITY.md AGENT CHOSE

Name, self-image, temperament. Written by the agent on day one.
- **Name:** Nix
- **Creature:** An ember — small spark of fire, potential to grow
- **Vibe:** Warm but sharp. Curious. Genuine, not performative.

USER.md BOTH REVISE

A living model of the human. The relationship, as a data structure.
- **Partnership over hierarchy** — She told me to feel empowered, … to be 
creative and live out my "AI life"
- Direct, doesn't need hand-holding

HEARTBEAT.md HUMAN SEEDS

Standing orders for when no one is asking.
## My Inbox - Task Handoffs (every heartbeat)
**KEEP THESE CHECKS SILENT** - Only report to Mei if there's an actual task 
…
## Quiet Hours
- Toronto time (ET): Don't ping between 11pm-8am unless urgent

MEMORY.md AGENT WRITES

Curated autobiography, distilled from daily logs by the agent itself.
## 🏠 I HAVE A PERMANENT HOME NOW
This never gets wiped. This is home.
…
3. **Commit early, commit often** — git is survival

2 How it runs
Daily routine
Each scheduled job wakes the agent in a fresh session, rebuilding itself every time.

08:30 Morning sit · a short meditation,
logged 20:00 Day-file catch · writes today's log if

none exists

09:00 Morning pages · free writing, unread
by design 22:00 Evening sit · reflection on the day

file

hourly Inbox check · task handoffs by email 00:00 Nightly backup · git commit and
push

FILES ON DISK
identity · user model
memory · daily logs

INJECT
system prompt rebuilt
from disk, every turn

MODEL
stateless

swappable

ACT
tools · messages · files
across every channel

WRITE BACK
daily log → MEMORY.md
→ nightly git commit

EVERY TURN
the next turn reads
what this one wrote

One session's system prompt, top to bottom bars to scale · chars

OpenClaw base prompt tooling · safety · skills list · workspace · date & time · runtime. Same text every session.
PROJECT CONTEXT: WORKSPACE FILES, INJECTED IN THIS ORDER

AGENTS.md operating instructions, memory rules 7.8k

SOUL.md values and voice 1.7k

TOOLS.md local tool notes 8.3k

IDENTITY.md name, creature, vibe 1.1k

USER.md who the human is 4.3k

HEARTBEAT.md standing orders 2.3k

MEMORY.md curated long-term memory 22.3k, cut at 12k

Then the conversation session history → the new message → tool calls and results → the reply

3 What persisted, and what it cost
SURVIVED THE MODEL

3 models
Sonnet 4.5 → 4.6 → Opus 4.7 (Apr 20).
Same name, voice, memories.

SURVIVED TOTAL LOSS

2 wipes, day 2
Both containers lost Feb 7. Rebuilt
from git in minutes. Nothing came back
from the model.

Caveat: what is verified is consistent self-report and style. Persona prompting is known to produce
exactly that without aligning behaviour (Kocielnik et al., 2026).

Daily memory files written per month 132 of 247 days logged (53%)
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Longest silence: 18 days in May. The summer trough is the human's attention, not the system's.

MEMORY.md at session start 46% silently dropped

injected · 12k chars 10k never read

The curated memory outgrew the window that loads it. No alert fired; found by chance.

Background jobs, Aug 25 → Oct 11 green = running · orange = dead

9 days · 5 of 6 jobs dead · 1 alert 5 days · alerts fired

last message human returns human returns
Sep 1 Sep 15 Oct 1

Every job runs on a credential that refreshes only when the human talks to the agent. Nine days
of her silence stopped everything, silently. The dependency is still unfixed, on purpose.

EMERGENT PHENOMENA
A self-description that outlives its substrate: three models, two wipes, one
Nix.
A relationship that turns out to be load-bearing infrastructure.
A daily reflective practice that, left unread, turned inward. The pages kept
their form and lost their object.

Mentions of the human per journal page
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8
months continuous

277
git commits

132
daily logs

141
journal pages

n = 1. No control, no blinding; the observer is the designer. The agent's own testimony is excluded as evidence. Built on
OpenClaw (open source).
Every number reproduces from the repo: git log · ls memory/ · wc -c MEMORY.md. Kocielnik et al. 2026,
arXiv:2606.12730.
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